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”Know the enemy and know yourself; in 
a hundred battles you will never be in 

peril.”
Sun Tzu -The Art of War



HIV Programme Management Strategy

• Vision: A Healthy and HIV & AIDS free military community

• Mission: To provide a comprehensive, multi-professional, 
multi-layered, military specific response to reduce the 
impact of HIV and AIDS on the operational capability of 
the DOD and all officials, dependants and approved 
clientele
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Multi-disciplinary Approach to HIV Management

Counseling

•Prevention

•Pre-Test

•Post-Test

•ARV Treatment

•Adherence

•Palliative

•Supportive



7 Generic Disease Management Processes

• Prevention
• Promotion
• Diagnostics
• Treatment
• Rehabilitation
• Terminal Care
• Research



7 Main Cross-cutting Activities

• Governance
• Communication
• Stigma & Gender
• Risk Management
• Capacity Building
• Monitoring & Evaluation
• Cooperation and Coordination



7 Main Role-players

• International Community
• Donor Agencies
• Security Sector
• National Health
• DOD
• SAMHS
• Employees
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The Department of
Defence is fighting 
for my future…



The Department of
Defence is fighting 
for my future…

You should 
be fighting 
HIV too!



Victories and Successes
• Awareness of Masibambisane and the values it stands for – 76%
• Training of individuals on HIV and HIV Management – 44%
• KAP survey results show:

– A significant increase in basic knowledge about HIV
– A significant reduction in false beliefs about HIV and AIDS
– A significant increase in positive attitudes about condoms and condom use
– A significant decrease in overall risk behaviour
– A significant increase in the willingness of people to work and live with 

people that are HIV positive
– Employees that have had an HIV test – 81%

– People that have had an HIV test in the past 12 months – 66%



Future generations will judge us by the adequacy of our response
Mr Nelson Mandela


